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c/o Waukesha County Purchasing





1320 Pewaukee Road, Room 370





Waukesha, WI  53188
October 16, 2006

Dear V.A.L.U.E. Participant:

Thank you for agreeing to participate in the bid process for the purchase of administrative vehicles, light trucks, SUVs and Vans.  As you can see, we are behind our normal schedule, however, General Motors and Ford had many model changes and we had to wait for the information to be finalized prior to preparing our document.  To that end, our schedule is rather aggressive and we will not have time to do follow-ups, so be sure to complete and return the V.A.L.U.E. Agency Commitment Form and the V.A.L.U.E. Requirements form and return them no later than the close of business on Friday November 3, 2006.  
Based on the Truck/Vehicle Workgroup held in June, we made several changes to the specifications as well; i.e. over and above the standard model changes.  We have highlighted on the documents all changes that were made; i.e. items moved to standard, items moved to options, new options added and options deleted.

When preparing your requirements, please pay special attention to the following:

· Mirrors:  In the pickup trucks, standard mirrors are specified, however, there are options for power mirrors or trailer/tow mirrors.  Within the trailer/tow mirrors, you can also request power or manual.  Be careful to choose only the option you want. 

· Mirrors:  In the cab/chassis area, again standard mirrors are specified, however, there are options for power mirrors, trailer/tow mirrors or west coast style mirrors.  Within the trailer/tow mirrors, you can also request power or manual; west coast mirrors are manual only; power is not available.  Again, be careful to choose only the option you want.

· Bed liners:  In the pickups, there are options for a spray-in or bed liner insert.  Within those options, you also need to specify whether you want it to be over or under the rails.

· E85 – if you want to mandate that the vehicle/truck be capable of bi fueling (gas or 85), write it in as an option.  If you only wish to know if the vehicle/truck you are requesting is bi fuel capable, we have included a link within the specification document to review.  

· If you are requesting a bio-diesel fuel option, we will include a query as to what level of specified bio-diesel is available.

· Ford Pickup Trucks:  As of the distribution of this document, we still do not have the final GVW Ratings or tires sizes for Ford pickups, however, we did not to delay the process further. Therefore, keep in mind that this information is subject to change.  We expect to have it by the time we let the bid documents.

I have included links to each Manufacturer’s website below so that you may review vehicle specifications.  

Please also note the following special conditions as they relate to this bid:

1. Fleet Discounts:  The “magic” number to obtain a fleet discount is 50. Please be sure to get your requirements in on time and PLEASE – NO PIGGYBACKING – IT IS VERY UNFAIR TO THOSE THAT TAKE THE TIME/EFFORT TO GET THEIR REQUIREMENTS THEREBY GETTING ALL OF US A GOOD PRICE – IT COULD BE EVEN BETTER IF WE HAD NO PIGGYBACKING AND I WILL MAKE EVERY EFFORT TO LET MY VENDORS KNOW THAT THIS PRICING SHOULD NOT BE EXTENDED TO THOSE THAT DO NOT PARTICIPATE.  Many of you have indicated your budgets aren’t approved, however, if you review the note below, you will see purchases are contingent upon funding approval.
Note:  Purchases are contingent upon funding availability so if you are even thinking about getting a vehicle/truck and are worried that it is a problem if you’re budget isn’t passed to include the vehicles/trucks, don’t be.  The vendors have indicated that if the intent to purchase is there; i.e. if you have money you will buy it, it should be included in the bid document.

State Pricing:  We did include verbiage in the specifications requesting vendors who have State of Wisconsin contracts to utilize that pricing as the basis for preparing their response to this bid.


2. Owner/Service Manuals:  Purchasing manuals off of the bids has always been a problem as they aren’t published until later in the year causing agencies to keep open purchase orders past the desired time frame.  We will no longer be including manuals.  


3. Special Service/Fleet Packages:  There are no two manufacturers who define these the same way so we have removed these as options.  Instead, delineate what you want included in your purchase from the remaining option listings.


4. After-market equipment:  Some of the dealers have indicated they do not participate in the bid process since agencies will only pay for vehicles/trucks once all the after-market equipment has been installed.  Since they are required to pay for the vehicles within x amount of days after receipt, they are building in an extra cost to cover the delay from the time of vehicle receipt to the time the after-market dealers complete their installation.


Additionally, your leverage will be greater with the after-market dealer in terms of scheduling installations, etc., which could result in your delivery time being shortened.

Although we have included after-market equipment in this bid document, I strongly encourage you to separate your after-market requirements and bid them out at a later date.  If any participating agencies wish to volunteer to coordinate a V.A.L.U.E. bid for this purpose, please contact me and I will provide you with information on how to complete the process.

If, however, you decide to include your after-market equipment on this bid, please be aware that the specifications allow for the awarded vendor to invoice you for payment of the vehicle upon receipt and inspection, and then invoice you again once the after-market equipment has been installed and inspected.


5. WEB Sites:  The following web sites can be used as a resource for reviewing base specifications, option descriptions/availability, etc.  


Ford:  www.fleet.ford.com
  General Motors:  www.gmfleet.com
Chrysler:  www.fleet.chrysler.com


The GM Fleet site includes access to both Chevy and Buick models as well.
You may complete the necessary documents on-line, save them to your local directory and then e-mail them to me at kbollinger@waukeshacounty.gov (or you can print them, manually enter the information and fax them to me at 262-548-7668).

The bids will be opened on approximately 11/30/06.  The award notice, along with the bid tabulation, will be posted on the V.A.L.U.E. web site (www.value4gov.org) on approximately 12/15/06.
If you have any questions, or need additional information, please feel free to contact me at 262/548-7889.  Thank you.  If questions are specific to vehicles (compact, mid-size and full-size), please contact me at 262/896-8384, or in my absence, Cindy Greco at 262-548-7889 (cgreco@waukeshacounty.gov). 

Sincerely,

Karen Bollinger/Cindy Greco

Senior Buyer

Waukesha County Purchasing

