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June 28, 2007
Dear V.A.L.U.E. Participant:

Waukesha County will be the lead agency in bidding out Color Coded Courts File Folders.  This is the first time we are doing a V.A.L.U.E. bid for this commodity.  Through market research, we found that almost all courts systems are  using the same types of file folders and although specifications may vary, there are only a handful of requirements that affect price and that significant savings could be obtained by combining our volume.

Those requirements include:  Folder size (legal/letter); folder material (manila/colored/pressboard); Folder Expansion (none/1”/2”); Dividers (0/1); Fasteners (0/1/2), Label (yes/no – size of label does not matter), Barcode on Label (Yes/No); Location of label (side/top) and Printing (none/one sided/two sided, etc.).

We have set up a spreadsheet where you can set up your requirements by each division (Civil, Family, etc.).  We have also included a “key chart” noting what to place in each section depending on your requirements.  Note:  For division/branch, you just need to use something that easily identifiable to your agency.  

For each type of folder you want, you would name the folder by division, again civil division, traffic division, etc.  You would then enter the quantity and select the choices as noted in the key chart.  The spreadsheet does show an example that I created for one of my division’s that you can use to follow.  Please either delete it before submitting your requirements or keep it in Red so I know to delete it.  

After the bid is awarded, you will then work with the selected vendor to set up your specific folders choices including colors, numbering schema, etc.  Proofs will be provided to your agency for approval prior to going to production.  Delivery will be in 2007 (unless you make other arrangements with the vendor) for 2008 usage.
Based on this information, we hope you will agree to participate in the bid process for the purchase of.  Please be sure to complete both the V.A.L.U.E. Agency Commitment Form and the V.A.L.U.E. Requirements form and return them no later than the close of business on Wednesday, July 11, 2007.
You may save the requirements form to your computer prior to completing and then e-mail them to me at cgreco@waukeshacounty.gov, or you can print them, complete and fax them to me at 262-548-7668.  Please be sure to include the  commitment form.  t
The bids will be opened on approximately 8/7/07.  The award notice, along with the bid tabulation, will be posted on the V.A.L.U.E. web site (www.value4gov.org) on approximately 8/10/07.
As I will be out of the office the week of 7/2, if you have any questions, or need additional information, please feel free to contact my assistant, Lisa, at 262-896-8036.  Thank you.

Sincerely,

Cindy Greco
Principal Buyer, Waukesha County
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