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May 3, 2007

Dear V.A.L.U.E. Participant:

Thank you for agreeing to participate in the bid process for the purchase of Gasoline/Diesel Fuel.  Please be sure to complete both the V.A.L.U.E. Agency Commitment Form and the V.A.L.U.E. Requirements form and return them no later than the close of business on Friday, 5/25/07.  This bid will be a blanket Agreement for delivery on an as needed basis 

You may complete the necessary documents on-line, save them to your local directory and then e-mail them to me at cgreco@waukeshacounty.gov, or you can print them, manually enter the information and fax them to me at 262-548-7668.

The bids will be opened on approximately 6/29/07.  The award notice, along with the bid tabulation, will be posted on the V.A.L.U.E. web site (www.value4gov.org) on approximately 7/15/07.

For your information, prior to preparing the specifications and requirements forms, I met with several of the vendors to discuss the best way to set this bid up assuring the most competitive pricing for all agencies.  Based on those meetings, I am providing you with the following, which includes information on questions that have come up throughout the last contract agreement:

What are the Benefits of participating in the V.A.L.U.E. bid?

Coming of our volume results in the markup/markdown from OPIS for actual product is greater under a V.A.L.U.E. bid then any agency would receive under a single bid, especially for the smaller agencies

Why are vendors allowed to charge a different cost for delivery for each agency?

Although it was my intent to establish delivery charges by quadrant rather than by agency, vendors indicated that the delivery charges must be established by agency.  The starting point for all delivery charges begins at the Granville terminal.  If we force them to price by quadrant, it would negatively impact a number of agencies, particularly those that are closest to the terminal.  

Why are you only asking for our annual volume and not our tank locations, etc.?

In the past we assumed vendors needed your tank size, tank location and estimated annual volume for each tank.  This was very time consuming for all parties and when asked about this component, vendors indicated all they would need is the annual volume by fuel type and load size.  Keep in mind when gathering this information the switch from LS to ULS; i.e. your annual volume for ULS products should take into consideration what you were ordering in its place prior to the change.  Note:  You will of course have to provide your tank location information to the successful vendor.

Will you be using the same pricing structure as in the past?

Currently our pricing is based on a markup or markdown from the weekly OPIS average posted on Thursday for the Milwaukee market for delivery of product made the following week.  I am continuing to research whether we should continue with this method or go to daily average pricing.  We will be sure to bid this on the method that what will benefit agencies the most.

What is OPIS?  

OPIS (Oil Pricing Information Service) is an independent publication that gathers data from several sources to determine the average rack price for product.  OPIS is available through a subscription only.

How can I be sure I am being charged the right price if I don’t subscribe to OPIS? 

It will not be necessary for agencies to subscribe to OPIS.  We will determine a method to provide OPIS information to all participating agencies.  The rack average for each product would be the base price that the markup/markdown will be applied against to determine your net price for product.  

Why are the specifications for bio-diesel so detailed and not the other products?

All product supplied in Wisconsin is tested by the State and as such, there are stringent requirements each distributor must comply to.  Therefore, merely referencing the code suffices for bid purposes.  Bio-diesel specifications differ depending upon the percentage of blend you are requesting and as such, more detail must be provided.

Why aren’t you asking for our annual estimate for blended products? 

Blended products are merely a mix of products already being requested; i.e. 60% of one/40% of the other, therefore, your estimates should factor this information in. The specific markup/markdown for each product would apply when placing an order for blended products.  

Can we use our p-card to process payments?  

Every vendor indicated that although they could accept a credit card, they would have to increase their pricing by as much as 3% to offset the processing charges they pay.  As this would not be offset by the p-card rebate, we have decided not to include this as a requirement.  For example, our average payment to the vendor is $1,900.  A 3% increase on this amount is $57, whereas the rebate from this amount would only be $6.08.

What is considered transport and what is considered tank wagon? 

Transport is a minimum of 7,000 gallons of diesel and 8,000 gallons of gasoline.  Anything below that is tank wagon.  Companies usually have a minimum order size for tank wagon and charge a surcharge for orders below that amount.  However, this bid requires the vendor to waive that charge if your tank size is smaller than the minimum order requirement. For example, if your tank size is 500 gallons and minimum order is 700, you would not be charged what is referred to as a partial load fee.  Note:  We will be reviewing pricing for total award; i.e. one vendor for tank wagon and transport delivery and for split award; one vendor for tank wagon and one vendor for transport.  Award will of course be made on what will be the lowest cost to the agency.

What is a split load fee? 
A split load fee applies when requesting product that comes from two or more terminal locations (where product is pulled from). 

What is a split delivery fee?
A split delivery fee applies when requesting product to be delivered at more than one tank location.  The fee would apply to each tank stop made in the delivery process.

I trust this provides you with sufficient information regarding the information gathering and the bid process itself.  However, if you have any questions, or need additional information, please feel free to contact me via email (cgreco@waukeshacounty.gov) or at 262-548-7889.  Thank you.

Sincerely,

Cindy Greco
Principal Buyer
Waukesha County Purchasing
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